3 s

NEW YORE TRIBUNE,

“Tragic Séhoo} Emergency”
Inherited From Old Regimes,
Says City Education Chief

George J. Ryan, President of Board, Points to Short-
sightedness and Neglect in Former Years
as at Fault for Present Shortage

This is the sizth article in a series on the effects of congeation in
the schools upon the education of the city's children. The seventh will

appear on Monday.

By M. Jay Racusin
While there have been those associated with the conduct ui the city's
public school system who have thought to solve the congestion problem
merely by minimizing its gravity or denying its existence, there is one who
He is George J. Ryan, president of

ties no illusion about the matter,
the Board of Education

Mr. Ryan is willing to face the facts as a “tragic emergency,” and
menifests a determination to meet them with a firm and drastic hand.
Whal his ideas are on the subject of the overcrowding of the schools and
what he proposes to do about it are presented here in fuil.

Of course, he told the writer, the fun

damental need for relieving the situa-
tion is more schools, He believes we
have not enough achools mainly because

of the almost endless red tape in which | ¢~ GIfECY

to

their ercction has been involved. If he|known ns ’mn‘; Sriiodi bud;:‘f program,

has hi= way, there is to be some clean m"ﬁ;ﬂ:&vuuﬂm of data by Associate Super-
sweeping on this score in the immediate | ‘VENUENE &4 I pla

fature. L.r}dr%xl'nidnn on by Board of Superin-

- e i

Says Board Inherited Emergency 'mt !::?.dt.zlhlfnhch, z:."‘r‘i“‘.‘,’f“frisﬁ‘&‘f“fr

Mr. Rynn holds that the part-time | @ w‘h:klh. bonrd sitting as & committee of

eituation is mot & new thing, and at-
tributes the present crisis to the Jack of
& progresgive building program during
previous city administirations. He |lays
blame also at the doors of previous
Boards of Education for their lack of |
foresight in failing to reserve property
for school purposes,

One should consider, too, he thinks,
that the number of new school buijldings
required unnually to keep pace with the

presant school growth js in itself a| \tendents as
prodigious problem and that to correcz]m‘lﬁ;“:g;r: nts of -::gturl cular build-
the mictakes of the past and eateh up | In€. o rooms, grades, ete.

with the shortage is wellnigh a super- 18 ficten bfonnrd arg T hendents. |

human task., He will, nevertheless,

fs turned the follcwin
present procedure are

i

Estimate utid Apport,
| mittse on finance and bud-e

ﬁn‘alnce and budget

portionment.
| of 1;?1
Shallow to the Board of Superin

He | Consideration by committes on buildings and

says, mske such recommendations to the | ®

Bonrd of Edueation as will mccelerate |
school construction and place the litua-!
tion in & measure of control.

Mr. Ryan entitles his

“What Ails the Schools?” It follows:

ta,
“The present furore over part-time| Z21—Freparatlon of vrlum in the drafting
instruction in the schools of New York | reom. . :
City is by no means an innovation in!lh,;z;‘: 2:;':;:::;,,“ preliminary degicn to

eduentional history, We ean hark back |

to ten ar fifteen vears agoe and find the |for final approval to

question an irritating preblem at that |

issuee. It has been a subject for eriti- |
cigm of varicus municipal administra-

! | !
tions. It has been the object of sur-| ™35 9 "‘:'::'l.:iins“u‘:‘:,l 'pgi‘:\.ti;:dqf::;:ihw
veys. It has heen the caune of changes | tions,

in school administration. There is,| 21 —Submission to and approval by Board

therefore, no reason why the present |°

- of feanlutionn
tematically should be interpreted as a|te

determined attempt to root it out sys- |

inl(ndeg‘g of Schoal

discussion: ll 8':5,2“0_;
| beat

| Buildi i
time. It has been the basis of political || “io'::":'. e

A

work are

public criticism of our school syetem |™

or the failure of the present eity nd-|wh

ministration to live up to its pledges.

As & matter of fact, the ecurrent study | mittee.

of the situation has proved that the
preseént city government has accom-
plished mere than any two former ad-
ministrations in the matter of afford-
ing seating facilities for our school
children,

Part Time Due to Many Causes

“Part time is not alone atiributable
to failure to bulld sufeient schools.
The growth In the school populatien
cach year is so great that even in nor-
nial annual inerewses it requires the
erectlon of twenty elementary schools
and five high nnd special schools. The
present part-time situation is in vary-
ing degrees due to the foiluwing|
CRUSES:

“1. The lack of a progressive build-

ing program during previcus city ad-
ministrations
"2, The cossation of building almost

entirely during the
Gary plen was bein
('i!.)" |
“3. The floid character of our pop.

period when the |
g foisted on the |

ulation, which takes children from ona | school construction that the survey of
distriet where schogl housing is ample | the Buresu of Construetion and Main-
to mncther where seatings are scant. | tenance was made.
This shifting of population often leaves | disclosures submlitted may be acted upon
vacant roums in soma schools and adds | constructively it is hoped the Hoard of
to the pert-time difiiculties in others. | Education upon carefully considered rec-

“4, The lack of foresight of past | ommendatione will eause antiquated laws
boards of education in reserving prop- | to

erty for echool porposes  This lack
of possession of sites in favorable lo-
cations retards building programs. i

"6, Sudden congestion in certuin lo- |
calities due to completed transit lines |
and completed subwayvs have assembled |
huge populations in various distriets
almost  overnight. This abnormal
growth preciudes the possibility of pre-
paring sehool buildings in time,

‘0. The emburga on erscting schoal
buildings during the World War. The
present elty  administration immedi-
utely after its {naugurstion formulated
# most comprehensive building pro-
gram. Money was generously sppro-
priated. Every encouragement was of-
fered to meccelerate the erection of
schoole. The World War, however, in-
tervened and the necessity of diverting
lebor and materials for martinl pur-
noses caused an embargo to he placed
on schoal buildings. This caused o
serious delay in the progress of our

building program.
Labor Trouhles Play Bir Part

"7, Strikes, walk-outs and labor diffi-
culties which caused a lack of skilled
and unskilled labor in building trades

after the war. Subsequent to the war,
the building program was seriously |
hampered hy the failure of contractors |
to complete schools owing to !ahur]
turnovers, competition for wkilled |
labor by other cities and inflated wages |
offered by other building enterprises. |
All these not onlv inereased building
costs, hut caused incessant delays.

“B. Changes in school organization
have contributed to the part-time pers
plexities e organization of junior
nigh s ¢ the establishment of gpe-
cial classes for handieapped children,
the expansion of high schoo! ?egiatrl-
tion haye through the necessarily re-
duced mumber of children in these
classes absorbed space that might help
reduce part time.

“8. The failure to change boundaries
of schonl digtricts in order to re-allo-
cate children in the quer classes has
in a minor degree swelled the rblf.!l.'l
of part-time pupils,

10, Above mll, the publiec must real-
ize that the normal inerease in regis-
tration of ocur ecolossa! school system
is s0 huge as to reguire the erection
of school buildings that would house
the entire schoo! population of some
gther cities. To keep pace with pres-
ent schuol growth is a mufficiently
prodigious task, but to correct the mis-
takes of the past and catch up with the
part-time evil is considered almost be-
vond human ability by thinking people.
In order to uccomplish this spparently
insurmountable task, the present BYS-
tem of erecting schools must be s |
modified as to save every minute of |
time poesible,

“Contrary .o general belief, the pres-
ent operation of constructing schools
ia not a mere matter of providing
xunas, seiecting sites and preparing .
plans. The surver of the Bureau of |
Construction snd Maintenance just!
eompleted shows thet after months of |
work in the central office the projeet
must be supervised snd approved hyi
other departmenis before plans and
spgcifications xre put out for estimate.

Torteons Path to New Bulldings

“In order to show what & perfect
mazre of official acts and channels must
be traversed before a shovel of dirt
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!8--3«” Torwal by seeretary 1o Super-
uildings.

¢ building survey, nnd
nsideration by the Superintendent oj
Buildings as to what plan woul
me¢t the requireme

18—Obtaining of

28—At completion of deawings, rubmission
the art commisiion,

—-Submistion and approval of Bureau of
borough in which the job
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i:chiuded. submission to th Dl!fllft-
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28—Forwarding of notice of such approval
¥y the Seéretary of the Bomrd
the Board of Estimate and Apportion- |
ent,
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3§-—Notice from secretary co the Superin-
Sehoul Buildings. |
- Submission to the Corporation Coun-
contract and
ment,
33—--??Iing in the City Record and adver-
sing for ten days,
39— Opening oI bigs by Superintendent of
ehoo ulldings.
4f—Report to Bonrd of BEdueation.
t1-—Moking of award,
¢—Notification 1o the
vj‘._rﬂvnl of uureties,
‘Ther, return to the Board of Educa.

Comptrelier for
h
12

i—~Contract eigned,

46—To Auditor for recording,

47-—Then f{ts return to the Comptroller
r his final approval

48—Notice of which is received, and
49— Convered <o Depuly Super s tendent.
i —Notiee to the contractor to begin work. |

“It wag with a view to speeding up

In order that the

be modifled and will go alter archaie

result-in the grestest Lime officiency In
"E%’rll §°2§;m{°n'ﬁmn few tecom

t &8 sole of n vie -
mendations will be submitted to the
Board of Edueation to effect such
changes in method, personnel, eté., as
will  secelerate school conetruction.
Ameng them may be eonsidered the fol-
lowing points brought out by the recent
survey:

“lj’l‘he personnel of the Bureau of
Construction in the higher branches o
the service must be inereamed and
strengthened {n order to give added mo-
mentum lo school planning, The teloc-
tion of the new assistants or Associntes
should be made by the Superintendent
of Bchool Buildings, Civil Service lists
will not afford the material needed for
this purpese,

“32—The Plan Department must pro-
eeed to adopt a new formula for evplv-
ing complete and final plans for new
schools, The superfluous drafting de-
tafl, the lack of sufficient authoritative
supervision, the cost of drafting, the
submission of nlternate plans by econ-
traetors must recelve attentive remedies,

“3—The ndoption of standsardized
plans that may be adapted to many new
sehools will further reduce the time of
conatruction. If speed is to be had the
interior of buildings at lenst _musi be
adapted to typoe plans for various plot

contours.  Architectural individuality
may be obtained by giving the exterior
personality.

“4—1In preparing standardized plans,
all bureaus and divisions carrying en
educa‘ional and recreationel work in
acheo! bulldings should be consulted. In
this way our new buildings wiil meet all
the requirements of our varied actlvi-
ties. The structural essentials not only
for the regular gchool curriculum but
also for extenslon and special activities
will in this way be included in type

ns.
“5—The drafting forces and allied
branches must be increased adequately
to take care of the new program,
“6—0ne architeet cannot Bossihly
handle the building program. art of
the work must be given to architects
familiar with school construection. The
so-called “farming out"” of architectural
work may cost more in the way of ar-
chitects' fees, but time is the main eon-
sideration, Other cities throughout the
United States give work to architects
not in the regular employ of the city or
achool system.

Great Co-operation Necessary

“If the recommendations partly com-
pleted are to have efficaey It will be
necansary for the Board ¢f Superintend-
ents to give the fulles® co-operation In
submitting recommendations for the
content of mchool ‘buildings, Frequent
¢hanges, inclusions and eliminations
must be avoided, The most cordial as-
siatance must be vouchsafed by the bor-
ough building departments, Boanrd of
Estimnte, Munieipal Art Commission and
the Sinking Fund Commission, The
legal changes necessary before adopting
short euta and new protedurs must be
quickly formulated and pressed for sdop-
tion.  The reatriction of ecivil service
lists must be removed and exemption
granted where skilled artisans are
sought.

f ideal to support us in every way.

“It probably will require some time |

before this forward-looking plan of
building schools can be fully studied
and adopted. In the mean time we are
looking forward to the professional staff
to invent or ndopt suech measures in
school orgenization as will afford every
child his full day of instruction. The
ideal for which we are atriving is a
seat for every schdol child, While we
are valiantly strugeling toward that
goal let us for the sake of posterity
8o adjust our present facilities to our
school population ss to give each child
his opportunity for complete education.
We have no desira to cloak or disgulse
the part time situation through the adop-
tion of distorted sc¢hool organizations.
Statistics prove that this was done by
former bpards of education and more ss-
uce!ullf by. that board which approved
the Wirt plan., We are solicitous, how-
ever, of the child in school and at lefs-
ure, and most earnestly recommend that
such community faeilitiea, such public edi-
fices and such available space as may be
idle in scheol vicinities be vsed to ‘sup-
round the child with educaironal influ-
ences for the fuil school day.

All Is for the City's Youth.

“The preeent small Board of Educa-
tian is composed of members who are
giving their time, their efforts and
their sober thought to the school chil-
dren of this great city. All of the
members  unstintingly  and  without
thought of recompense are joined in
the enterprise of regaining for the boys
and the girlg of to-day what their pro-
decespors e
instruction in @ sest that was thejrs
for their sehool life. Their efforty are

not prompted by antieipation of veward
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njoyed, viz., five hours of

nor stimulated by & deslre to criticise,
Whatever we offer in the way of sug-
gostion, whataver we attempt to dis-
cover by wav of survey, all is to be
viewed from the standpoint of the chil-
dren. If we esn improve school condi-
tions for them, all heampering, ob-
strugting, delaying will be swort- neide.

“Those who have made teaching their
prafension should be imbued with a
suficient smount of devotion te %30

(<]
cheerfully invite the Board of Superin-
tendents, the district superintendents,
all school officials and teachers who
are giving such generous efforts to the
schonls to co-operate with us for the
futurs happineas and prosperity of
our e¢ity whieh is breadbased on the
intelligence of Ita citizens,

"The public must realize that the
resent Board is mentlnﬁ an emergency
t has inhgrited; that the rpesent city
administration has facilitated in every
way by grants of money, by co-opera-
tion, by gerlonal and official assintanee
our bullding progtam. When we have
met and conqueresd this tragic emer-
gency we wiil proceed to the conatrue-
tion of a suMecient number of schools
year to year to absorb new registrants
and to eliminate part time and double
sension foreever.”

School Heads
Act to Relieve
Overcrowding

(Continusd from paga éne)

this fell, how additions to three other
schools were opened, how eonstruction
had been started on three new build-
ings and how plans are nearing com-
pletion for a fourth.

“What we nsk of you,” he told the
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A—;ti-lauxOrder FWestchester School Plan

Mobilizes; Will
Fight Mayfield

Organization Numbers 25,
000, Says Leader; Canvass
of Capital Lists 1,000 Who
Will Seek to Bar Texan

Plan Washington Expose

CongressAskedtoSift Charge
That Klan Held Initiation

Rites in Federal Buildings o

From The Tribune's Washington Bureauw

Washington, Nov., 24— Orpanization
of an anti-Klux order, known as the
Loyal Order of Amerieans, was dia-
eloged to-night by Larry 0'Dea of
Washington, a former White House
Secret Service man. 0'Dea snid he iy
head of the society and that it now
nas 26,000 members., The
nate, he said, against neither “ereed,
race nor color,” and now have in their
possession a complete list of all the
Ku Klux Klansman in Washington,
which, he added, includes high offi-
cials of the State and Justice Depuart-
ments,

All members of Congresa who have
been approached, he declared, have sig-
nified their intention of backing him,
and he now has a list of 1,000 names
opposing the seating of Senator-elect
Mayifleld of Texas on the ground he
cannot swear allegiance to the “In-
vigible Empire” and the United States

principals, “is that you co-operate with
us in using outside facilitins to such
an extent as will provide more com-
plete gsehooling for students in high
schoola,"” |

Mr. Ryan indicated that four types
of such facilities were availuble—
parks, libraries, armories and Sunday
school rooms. He smid the use of
these has been shown to be feasible in I
several of the schools, and that those
in charge of such facilitics have indi-
cated their receptiveness to sugges-
tions that they l{m placed at the dis-|
posal of the school authorities when
possible. }

It was then sugfosted that 2 com- |
mittee be appointed to go over the en- |
tire matter and to submit a report of |
Ite proposals to the Board of Educa- |
tion.
mandatory upon those in charge of the
armories to place them at the disposa!
of the educationsl authoritics for
physical training, and that the Park
Commissioners could be congulted by
the principals of schools adjacent to
the various Farkn a3 to the use of the
parks for similar purposes. He sug-
gested also that the assembly halls in
lihrories near high schools might be
ueed for mtudy purposes, providing
periods of which students are now be- |
ing deprived.

It sas said that the proposed com-
mittee would be appolnted shortly and
Mr, Rysn's suggestions carried out.

e St il i

Cliffside Mayor Grieved at
Summons for Leaving Car

Louias Marlatto, of Cliffside, N. J.
wns deeply hurt yesterday when a|
Foticeman gave him a summons for |
eaving his automobile parked for an

|

hour and a half in Esst Fifty-ninth .

treet, |

Mayor Hylan could go to Cliffaide, |
he sald, and park hls ear anywhere he
rleased for us long as he fike:!, and
Mr. Marlatto ought to know, too, be-
cause he is Mayor of Cliffside,

Besnard Suecceeds Bonnat

PARIS, Nov. 24.—Albert Besnard, the
noted artist, has been appointed Di-
rector of the School of Fine Arts in
succession to Leon Bonnat, who died
lnst September. M. Besnard, who is
seventy-three years old, passed eigh-
teen rronthe in hizs younger days at the
school as a student. In accepting the
appointment he 8ald he was entering
upon hir new duties with an open mind
and was prepared to introduca any re-

| fieinls

| resentative

also,
Congresaional investigation of re-
ported initiation of government of-
inte the Ku-Klux Klan, held
in the Capitol and other publie build-
inga, was demanded in the House
to-day by Representative John W.
Rainey, of Ilinois, The introduc-
tion ‘of the resolution followed the
publication of n  newspaper dis-
patch from Atlanta reporting that
dozen maembeérs of the Washington
branch of the Knights of the Ku-Klux
held a full-1obed ceremony at midnight
on November 14 in the erypt under
the Capitol rotunda, at which a high
official was inducted into the order.
All eapital officials, including Cap-
tain Alfred Montfredy, in charge of
the police foree, and Colonel Elliott
Wood, superintendent of the Capitol,

stage such an affair in the building.
Mr. Rainey is determined to push his
demand for an inquiry despite these
etatements, and with several
members will press Cairman Campbell
of the Rules Committee for presenta-
tion of his measure to the House. It
would give the
tee power to summon
administer oaths,

A report that the initiation cere-
monice were held in the office of Rep-
Upshaw, of Georgin, was
denied hy his sepretary.

Similar denials was made by Lien-
tenant Colonel C. 0. Sherill, officer in
charge of public buildings and grounds,

witnesses and

diserimi- |

i
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1

1
1

|

| imposeible,
| ciety of Manchester, England, has just

Mr. Ryan explained that it was|denied that it would be poesible to|

other |

investizating commit- |

who denied rumors of the kilan's in-|

vasion of the State, War and Navy
Building.
“It would have been impossible for

! lany such ceremony to hava been held

In the Capitol,” said Joseph G, Rogers,
eergeant-at-arms of the House, to-day.
“The guards who are doing night duty
in the building did not and would net
adlmit i dozen or more men,” said Car-
tain Montfredy. “I have made a haaty
inveatigation which assures me that
these reports are absolutely falge”

Local klan officials, in tha abzence
of Samuel Poindexter, king kleagle, or
“big chief” for the district, branded
the reports as “faney dreams,”

:,
Gets $25,000 for Broken Back
SAN JUAN, P. R, Nov, 24.—J 3
Elphick, of New York, and air sery
veteran, to-day was pwarded the larg-
eat amount for personal damages ever
recorded in Porto Rieo-—$26,000. He
brought snit in the United State Court

1

mobile aceident. An uwnusual point was
that the fractures did not become

forms whieh appeared to be bencficial
to the school.

known untjl more than two months
rafter the aceident.
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Meets With Opposition

I, F. Moran Says Labor Wants
Elected Boards and
Free Books

Opposition to the provision in the
tentative plan for reorganization of
government in Westchester County for
the substitution of a county board of
edueation for rural school boards de-
veloped yosterday st a county confer-
enoce of the adueational committes of
100 at White Plains High School,

Fred F. Moran, seeretary of the New
York Clty Advisory Board of Indus-
trial Education, in speaking on “What
Labor Desires From the Schools,” said
“enough schools, suffieient clags rooms
of the right kind, cumfutent teachars,
free text books, elected achool homrds,
voted budget, the repeal of Lusk
bills, claszes for forelgn born and the
elimination of elaborate graduation sx-
ercisee for grammar schools,” are
labor's wishes.

Dr. Franklin W. Johnson, of Yon-
kers, aspociate professor of edueation
of Tenchers' Collegs, advoeated a cen-
tral high school for rural districts
and s«id the ples had been uuocaasfu{
in Towa and Montana,

Mrs. William D, sporborg, of Port
Chester, sald that out of a population
of 844,000 in Wentchester County
206,000 were foreign born, and that
12,000 had not taken out their first
naturalization papers.

English Amateur to Try
Radio to U. S. To-night

Britain Gives Special Permis-
sion to Manchester Wire-
lesa Society

HARTFORD, Conn., Nov, 24—The
first attempt ever made by a British
amateur wireless station to send mes-
sages aeross the Atlantie Oeean will
be made to-morrow night, beginning at
B o'clock and lasting until 1 a. m.,
Fastern standard time, when a new
English station, using 1,000 watts of
power, will attempt to establish com-
munication with Hiram Percy Maxim's
station in this city.

Although American amateurs have
been heard in England, government
regulations abroad have made replies |
However, the Wireless So- |

nounced last night his intention to co-
opernte with the police authorities in
the ecorbing of Yany netp of lawlessnens,
whether committed by individuals or
by any organization.”

Commissioner Enrlght daeclined to
discuss  possible police mesrures
against the klan. He sald he was hav-
ing the Mayor's first telegram printed
and distributed gs a police order, and
added only: “If individuals or organi-
zatione in this city think they are
above the law they are tiding for a
fall."”

Meanwhile the man who had caused
all this activity was explaining to bat-
talions of reporters who hesieged hin
rooms at the Hermitage, in recurrent
waves, that the aims of the klan hed
been misunderstood. He said slso that
he had been misreprasented.

“l have nothing to fear,” Mr. Hay-
wood said. “The police will not have
to aesek me out or follow me up. I am
perfectly willing to .report to any cne
in an official capacity and to rely upon
my ability to econvince him of the
moral strength and legal standing of
our cauge. will not be driven out of
New York on a wave of prejudiced
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received speelal permission from the
Fnglish Postoffice Department to op-
erate on 270 meters. With the eall
letters b M S, the British station will
begin ealling 1 A W, the Maxim
station, at 8 o'clock, and as soon as its
signals are acknowledged from this
side will begin sending messages for
this country, addressed to the Ameri-
can Radio Relay League.
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Hature’s remedy for constipation
Thousands upon thougands of [brain slows down. Any ome of
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The Most Important Part of the |
Large Woman’s Costume—

|
Charm and gracefulness are not matter of style, but of lines, and modern
he reach of every woman. -
Today the woman of full f

wearing a heavy, heavily boned corset in order to acquire a smart silhouette.

Scientific designing has made
for large women of the type of th

Her Corset
corsetry places them both within t
gure need not make herself uncomfdrtable by

possible light weight, lightly boned corsets
e new

P oraet

which embody the same ease,
of average figure and accompli

... The important features of this excellent fitting R ity
) g Redfern corset of firm quality
8‘2“‘ ggurled. brocade are: (1) It slenderizes and gives the figure modish lines;
fl ) The light boning; (3) The semi-elastic waistband, which gives absolute free-

om at diaphragm; (4) The skirt, which comes well down over the thighs, where

it is strongly reinforced. :
Sizes 24 to 32 inches waisthand, il
$5.00 |
s fit you with one of these new corsets. You
Corset Salons, Third Floor, Old Bldg

comfort and style as the corsets worn by womes
sh the same results. 7

o

Let one of ou

; T éxpert corsetie
will be delighted y -

with the result.
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